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KOIKI 

Koiki is developing a last-mile delivery 
solution (on foot or by bicycle) with a  
strong social and environmental impact, 
employing disabled people, far from 
employment.

OUTLOOK 
Given the strong growth of the last mile 
delivery market, Koiki plans to expand  
its network and open new centres, initially 
targeting large and then medium-sized 
cities. The main challenges for the 
company are training its teams, 
implementing quality control and achieving 
profitability for each of its centres.  
The company plans to launch its activity  
in Lisbon in 2022 with UPS and thus deploy 
its social impact in Portugal. Finally,  
the sales team should be strengthened to 
aim to target large customers in the 
e-commerce activity.

INCLUSION AND YOU
Aitor OJANGUREN,  
Founder director  

“Established in 2015 with  
the ambition to offer a decent job 
and equal opportunities for all, 
Koiki recruits its delivery workers 
from vulnerable populations.  
The last mile delivery sector is 
growing at over 15% per year, 
making it a strong job generator.  
At Koiki, we want the jobs created 
in this market to benefit the social 
sector. At the end of 2021,  
45% of our network consisted  
of people with learning disabilities, 
31% were at risk of exclusion and 
5% had mental health problems. 
And the number of people at risk  
of exclusion is likely to increase  
in the coming years.”

2021 HIGHLIGHTS
In 2021, Koiki's activity has significantly 
expanded with the opening of numerous 
centres, many of which are linked to the 
activity of SEUR (La Poste group).  
In the last quarter alone, Koiki opened  
10 new centres in partnership with 
associations for people with intellectual 
disabilities, or excluded people: a centre  
in Salamanca with La Encina (disability), 
another in Reus with Formacio i Trabail – 
Caritas (risks of exclusion)...  
Both in last-mile delivery activities and in 
dispatch activities, the company's turnover 
has significantly increased compared  
to 2020, partly thanks to new contracts  
with large groups. The Covid crisis and the 
acceleration of the relocation of Koiki 
centers to meet Seur's expectation weighed 
heavily on the outcome in 2021.

Our Investment  

€k 300
€k 300 in equity

Stake 

8.80%
Initial investment 

January 2017

Inclusion  
and disability

Last kilometer delivery with Koiki

203  
“Koikis”  
working in 2021  
112 in 2018

664 
people trained  
in 2021 (cumulative)   
419 in 2018

334 
tons of CO2 avoided in 2021   
10 tons in 2018

553
774

1,495

–235
–296

–850

2019 20192020 2021 2020 2021

ImpactFinance

SOCIAL AND FINANCIAL PERFORMANCES 

▼ Social and environmental impact ▼ Financial performance 

Revenues (€k) Net Income (€k)
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RÉSEAU ECO HABITAT

Réseau Eco Habitat (REH) provides 
financial and technical support to people 
living in energy insecurity to renovate  
their homes, allowing them to regain  
decent living conditions and make 
substantial energy and financial savings.

OUTLOOK 
At the end of 2021, the ANAH (national 
agency for housing improvement) and  
the Department for Ecological Transition 
announced that they would involve REH  
in the setting up of a working group on 
social support missions, which aims  
at developing a system based on REH 
practices. The challenge for the company 
will therefore be to make this experimentation 
sustainable in the future. Réseau Eco 
Habitat will also continue to develop the 
social impact contract programme  
and respond to the significant demand for 
housing renovation. Finally, REH will 
continue its research and selection process 
of new artisanal companies to carry out  
the work and prepare the increase in the 
number of sites for the coming year.

INCLUSION AND YOU 
Franck BILLEAU,  
Founder and Chairman  

“Being poor should not mean  
that you cannot participate in  
the energy transition. Faced with  
the challenges of global warming, 
no energy transition can be 
successful without involving 
everyone, including the poorest.  
At Réseau Eco Habitat, we practice 
inclusion on a daily basis:  
we “work with” the most vulnerable 
families on the overall renovation  
of their homes; but we do not work 
"in their place". The families are  
the actors of their project, helped  
by the volunteers of Secours 
Catholique.  
By insulating the houses, we are 
tackling the social isolation of the 
people.”

2021 HIGHLIGHTS
The year 2021 was intense for Réseau  
Eco Habitat: the company rehabilitated  
25 homes in 2021 (vs. 9 in 2020).  
Despite the shortage of materials and  
the consequences on the supply times,  
few building sites were delayed.  
The advance payment system has been 
improved over time and an interface 
between the digital project management 
tool and bank monitoring has been 
developed to secure financing. In addition, 
the Landrethun branch launched its first 
two projects in northern France.  
Finally, the action plan for the social impact 
bond contract was extended by 18 months, 
until June 2025, to take into account the 
impact of the health crisis.

Notre investissement 

€k 250
(€k 50 in equity  
and €k 200 in debt)

Stake 

40.98%
Initial investment

December 
2020

Social and 
sustainable housing

A REH beneficiary, surrounded by her companions

120
families supported since  
the beginning 

91%
renovated homes whose energy class was reduced  
by 2 levels in 2021
78% in 2019

25
homes rehabilitated  
in 2021 
18 in 2019

0

95

286 316

–3

–34

2019 20192020 2021 2020 2021

ImpactFinance
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NOVÉTAPE

Novétape is a real estate company,  
a subsidiary of the association  
Résidétape that designs and manages 
quality supported housing that is 
accessible to as many people as possible 
and close to where they work and live.

OUTLOOK
The 2022 development plan will focus on 
three regions. The Ile-de-France region  
is a priority development area, as the issue 
of access to housing for working people  
is critical. Several consultations will be 
launched in which Novétape wishes  
to participate.  
The Auvergne-Rhône-Alpes region is an 
interesting potential development area,  
with an existing residence and a second 
one that will open in September 2022. 
These two residences will bring the number 
of homes in the Rhône-Alpes region to 300. 
Finally, the Pays-de-la-Loire region is  
very attractive around the three main 
employment and living areas:  
Nantes, Angers and Saint-Nazaire. 
Contacts have been initiated in 2021 with 
Angers, which is interested in the Résidétape 
concept in view of its success in Nantes 
and Saint Nazaire.

INCLUSION AND YOU
Stéphane DULON 

“The conditions for accessing 
housing are becoming increasingly 
difficult and the share of a 
household's budget devoted to 
housing is steadily increasing. 
More and more young workers, 
people in precarious employment 
situations or those moving from 
one region to another find 
themselves excluded from the 
traditional housing market and  
do not have access to social 
housing, for which the waiting lists 
are long. With more than 20 years 
of experience, Résidétape enables  
a large category of more precarious 
workers to integrate a residential 
pathway that allows them to 
achieve their professional and 
personal goals.”

2021 HIGHLIGHTS
In 2021, Novétape obtained the Maîtrise 
d'Ouvrage d'Insertion (Integration Project 
Management) accreditation in the 
Ile-de-France region, enabling it to benefit 
from government financial aid linked to  
the development of social housing projects. 
Novétape began its activity with the 
purchase of a residence in Montévrain (77) 
comprising 126 homes, mainly for Disney 
employees who are starting out in their 
working lives or who are on the move,  
as well as for precarious employees in the 
area. All future Résidétape residences  
will be developed by the association and 
the property company. The association  
will provide support for the beneficiaries 
and manage the social residences, while 
the buildings will be owned by Novétape.  
In 2021, Résidétape, which already manages 
more than 1,500 units, opened a 55-unit 
residence on rue de Meaux in Paris.  
It offers a temporary housing solution to 
young people at the beginning of their career 
and in the process of professional integration. 

Our Investment  

€k 1,000
Stake 

16.61%
Initial investment 

May 2021

Social and  
sustainable housing 

Novétape's first residence in Paris

126
housing

56%
positive exit rate from the housing program

203
beneficiary occupants  
over the year

332

40

2021 2021

ImpactFinance
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Revenues (€k) Net Income (€k)



42 • phitrust PARTENAIRES • Activity and Impact Report 2021 •

SIMPLON.CO

Simplon.co provides free online training  
in computer code and web professions  
in France to persons isolated from the 
employment market and/or educational 
system through a network of digital 
schools and franchises.

OUTLOOK 
Following the difficulties encountered  
in 2021, the year 2022 will allow Simplon  
to implement its new organization and tools 
in order to sustain its social impact over  
the long term: optimizing the support of its 
staff, digital tools and simplified processes. 
In a rapidly expanding training market,  
with both significant needs and available 
funding, the challenge for Simplon is to be 
competitive and attractive in terms of its 
offer while maintaining its accessibility with 
inclusive programs: many calls for tender  
are expected. At the end of the first half  
of the year ending February 2022, Simplon 
has recovered an operating profitability.

INCLUSION AND YOU
Frédéric BARDEAU, Chairman  

“Digital is an opportunity, a chance 
and a solution but sometimes a 
problem because it is not inclusive 
enough. The most fragile are too 
often poorly connected, poorly 
equipped or lack basic digital skills. 
Digital professionals are not diverse 
enough and not mixed enough  
and so this creates bias in the data, 
in the algorithms and in the digital 
services we use. Websites are  
not accessible enough to people 
with disabilities.  
This is why Simplon exists and  
what we have been fighting against 
since 2013 in France and in  
25 countries around the world.”

2021 HIGHLIGHTS
Simplon's activity has been strongly affected 
by the health crisis: the switch to distance 
learning is less effective for a public that is 
very far from employment and has been 
more restrictive for Simplon's teams.  
The context has led to an increase in the 
need for technological training for 
employees in companies. It should be noted 
that as part of the recovery plan, the 
FNE-Formation scheme (public training 
scheme) has set aside €1 billion for the 
training of employees on short-time 
working. The commercial activity has been 
maintained with the renewal of partnerships 
with large companies (Apple, Microsoft)  
and the marketing of their certifications 
registered with France Compétence.  
The company has also undertaken several 
internal reorganization projects to simplify 
processes and operations.

Our Investment  

€k 2,300
(€k 1,168 in equity  
and €k 1,131 in debt)

Stake 

11.46%
Initial investment 

May 2017

Training  
and professional 
reintegration

Learners from Simplon's Welcode course, which trains   
refugees in digital skills to access these careers

3,820 
students completing  
the training in 2021 
1,060 in 2017  

67%
positive outcomes 
among beneficiaries 
since the program 
creation

63,973  
young people made aware of the offer  
in France since the creation

2019

16,986 18,874
22,360

2020 2021 (at 30.08) (at 30.08)

ImpactFinance

–80

–3,839

–5,156

2019 2020 2021

SOCIAL AND FINANCIAL PERFORMANCES 

▼ Social and environmental impact ▼ Financial performance 
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BECODE

BeCode allows people who are far from 
employment and/or the school system  
to benefit from a free training in digital 
skills, especially in computer code,  
as well as in web professions in Belgium.

OUTLOOK
At the end of the year, covid rules for training 
organizations returned to near-normal. 
BeCode's priority is to reinstate all physical 
training on each of its 5 campuses, which is 
what learners want. Many projects are also 
underway and will be launched in 2022: 
advanced workshops on technical subjects 
for job seekers, loan service for second-hand 
devices, training in the basics of digital 
technology for poorly educated citizens... 
BeCode has also signed a contract with  
a company and the government to support 
the professional training of 300 young 
people in 2022.  
The challenge for the company will be to 
recruit the right profiles to carry out all its 
projects and multiply its impact.

INCLUSION AND YOU
Luc WYNANT, Chairman  

“The BeCode team and our  
partners are all clearly driven by  
the social mission of the project. 
That's why we're excited to move 
from a proven start-up to a 
sustainable scale-up.  
We want to continue to be 
recognized as experts in lifelong 
learning and inclusive human  
capital strategies.”

2021 HIGHLIGHTS
BeCode is, at its origin, a Belgian associative 
structure created in 2016 whose commercial 
subsidiary was incorporated in the context 
of the March 2021 fundraising, in which 
Phitrust Partenaires Europe participated. 
Since the beginning of the year, BeCode has 
developed and launched new training 
programs, notably the AI fundamentals 
bootcamp & Cloud security bootcamp set up 
in Brussels for employees in career change 
with a planned rollout across the country. 
Similarly, the Hackeuses Club program,  
a six-week motivational program for women 
in Wallonia, should be implemented on other 
campuses. An orientation and requalification 
program has been launched with Proximus 
to train employees whose jobs are threatened 
by the digital transition.  

Our Investment  

€k 250
in equity 

Stake 

16.66%
Initial investment 

March 2021

Training  
and professional 
reintegration

BeCode team

701 
people trained  
in 2021 

63%
positive  
outcomes

893

–389

2021 2021

ImpactFinance
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▼ Social and environmental impact ▼ Financial performance 

Revenues (€k) Net Income (€k)
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ALENVI

Alenvi is creating a new model  
of support for the elderly by valuing 
professionals and reconciling  
the human and economic issues  
of the sector.

OUTLOOK
At the beginning of 2022, Alenvi opened  
its first shared habitat through its Biens 
Communs structure: a house dedicated  
to elderly people with cognitive disorders  
in l'Haÿ-les-Roses (94). Biens Communs  
is positioned as a human alternative to 
EHPAD. A new home is scheduled to open 
in July in the Paris region. This new centre 
will support the development of the 
homecare activity. Alenvi has launched  
the Ecole du Prendre Soin (School of Care), 
an initial training program for people who 
are far from employment.  
The first classes will graduate in 2022. 
Finally, the prospects on the training market 
for Compani are promising.

INCLUSION AND YOU
Guillaume DESNOËS,  
Co-founder and Chairman   

“The covid has illustrated how  
vital it is to provide human and 
dignified support to all people 
losing their autonomy.  
Alenvi is more focused than ever  
on this mission. 2021 has enabled 
us to launch two initiatives that 
give an even more inclusive 
dimension to our projects:  
the launch of Bien Communs,  
a shared housing with support  
for elderly people affected  
by Alzheimer's disease, and the  
launch of the School of Care,  
which provides initial training  
to people who are far from 
employment via a teaching method 
involving beneficiaries (elderly 
people, people with disabilities)  
as trainers.”

2021 HIGHLIGHTS
The homecare sector faced difficulties  
in 2021: the activity in Lyon had to close 
and the company suffered from both the 
impact of Covid on the commercial activity 
and the fatigue of the teams.  
Alenvi has begun to form a network of 
committed homecare structures that share 
its purpose and its statutory objectives, 
particularly in terms of affordability.  
A first franchise located in Fontainebleau 
has joined the network.  
The Company training activity has 
developed and structured itself with the 
redesign of the training offer. Alenvi has 
won the 2021 BCG social entrepreneur 
award. They successfully raised a €1M 
convertible bond with Phitrust Partenaires 
Europe and existing investors, (NOVESS 
and 123AM Impact Senior funds) to finance 
their development. 
 

Our Investment  

€k 1,367
(€k 500 in equity  
and €k 867 in debt) 

Stake 

12.83%
Initial investment 

July 2018

Social  
support

The three leaders of Alenvi co-sign the book “La société du lien”

-435

54
caregivers
42 in 2018

65% 
of beneficiaries covered by the APA  
19% in 2018

265
aged people  
supported 
163 in 2018 1,422

2,135 2,250

-687
-889

2019 20192020 2021 2020 2021

ImpactFinance

SOCIAL AND FINANCIAL PERFORMANCES 

▼ Social and environmental impact ▼ Financial performance 

Revenues (€k) Net Income (€k)
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RESPONSAGE

Responsage is radically changing  
how social care works. As a specialist in 
social support for employees who are 
caregivers, Responsage has been offering  
a comprehensive advisory and support 
service to employees for the past two  
years: housing / budget / disability /  
health at work / family (divorce, adoption, 
elderly relatives, etc.).

OUTLOOK
One of the challenges at the heart of 
Responsage's development remains  
the recruitment of social workers, an 
identified area for improvement, which 
would enable the company to deploy new 
support methods and to diversify.  
Another challenge for Responsage is to 
continue its commercial development  
and to secure new contracts, some of 
which have taken longer and were delayed 
until 2022. Finally, thanks to new tools  
and processes implemented internally,  
the company will be able to improve  
the measurement of its Net Promoter  
Score (indicator measuring customer 
satisfaction).

INCLUSION AND YOU
Joël RIOU, Founder and CEO  

“Inclusion is a central issue  
for Responsage. It is part of our 
purpose: to make vulnerabilities  
an asset. We support people who, 
at some point in their lives, have  
to face a difficulty.  
The tools we have developed  
and the data we collect open up 
prospects for supporting people 
even more vulnerable in the near 
future.”

2021 HIGHLIGHTS
During the health crisis, many managers 
became aware of the importance of 
supporting their employees, and this 
created many business opportunities for 
Responsage: the end of the year proved  
to be much more dynamic. The company 
launched a new tool, Qliksense, which 
allows the human resources departments 
of companies to access consolidated data 
on the social fragility of their employees. 
This provides companies with a solid basis 
for adjusting and steering their social 
policies and making decisions in line with 
employees' real needs. This tool, which 
promotes both quality of life at work and 
social dialogue, has attracted the interest  
of several existing clients and Responsage 
has already signed several contracts.

Our Investment  

€k 200
in equity  

Stake 

8.8%
Initial investment 

July 2018

Social  
support

A Responsage employee

3,250  
calls in 2021  
1,592 in 2019

62 
Net Promoter Score  
67 in 2019

1,079

–46

1,428

–57

1,574

17

2019 20192020 2021 2020 2021
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LEMON TRI

Lemon Tri offers, with its subsidiary,  
the integration company Lemon Aide, 
advice, collection, sorting and recycling 
solutions as well as innovative and 
incentive solutions for recycling the  
waste of companies, local authorities  
or universities subscribing to the service, 
via bins and sorting machines.

Circular  
economy 

Our Investment  

€k 1,050
in equity

OUTLOOK
LemonTri wishes to continue to develop on 
the fast-growingmarket of office recycling 
solutions, while continuing to innovate on  
the deposit market through industrial 
partnerships. The company intends to set  
up areintegration centre in Lille.  
The fund-raising at the end of the year will 
enable it to roll out its services throughout 
France: six new branches are planned 
between now and 2025. This fundraising  
will contribute to the achievement of 
ambitious environmental objectives in terms 
of waste collected and tons of CO2 avoided. 
The aim is also to support the creation of  
new processing channels so that as much 
waste as possible can find a second life.  
The company currently processes  
30 different types of waste and aims to r 
each 50 channels by 2025.

INCLUSION AND YOU
Emmanuel BARDIN  
et Augustin JACLIN,  
co-founders and directors 

“At Lemon Tri, we took a major 
turning point in 2016 by creating 
Lemon Aide, a subsidiary of 
integration through economic 
activity in charge of our logistics 
operations (collection, sorting, 
packaging of flows). By putting 
social inclusion at the heart of  
the model, our structure militates 
not only for the preservation of 
resources and the environment,  
but also for the construction  
of a more human and sustainable 
model of society.  
It is very important for us today  
to prove that a company can be 
prosperous and growing, while at 
the same time acting concretely to 
improve the integration of people 
who are far from employment.”

2021 HIGHLIGHTS
Lemon Tri had a very good year in 2021 
with revenues up 45% compared to the 
previous year, mainly driven by the office 
recycling activity which represents the 
largest part of the turnover. The deposit 
activity was less dynamic, particularly  
in the events sector, which was held back 
by Covid. On the other hand, the company 
successfully launched two new branches  
in Lyon and Lille, thus accelerating its 
territorial development. At the end of the 
year, Lemon Tri completed a new round  
of financing with several impact finance 
partners including Phitrust, which has been 
supporting the company since 2016. 
Lemon Tri came first in the Top50 Impact 
ranking initiated by Carenews in partnership 
with the firm Haatch, ESSEC and BNP 
Paribas, rewarding its triple economic, 
environmental and social impact

Stake 

13.67%
Initial investment 

July 2016

Lemon Tri deposit machines at festivals

46 
reintegration jobs in 2021   
6 in 2016

5,222 
tons of CO2 emissions avoided in 2021    
252 in 2016

2,281
tons of waste collected  
in 2021   
110 in 2016 3,360 3,765

5,450

2019 2020 2021

ImpactFinance
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ENVIE RHÔNE-ALPES

Member of the Envie national network  
and a major player in the treatment and 
recycling of waste electrical and electronic 
equipment (WEEE), Envie Rhône-Alpes' 
mission is the professional and social 
requalification of people excluded from  
the working world.

OUTLOOK 
One of the challenges of 2022 for  
Envie Rhône Alpes will be the development 
of the new markets won in 2021.  
The structure will have to invest in 
infrastructure: a new Envie site in Saint-
Etienne, work on the Villeurbanne site, etc. 
These new markets will also make it 
possible to implement structural 
improvements in line with new customer 
requirements. The strong growth in reuse 
also represents a challenge, particularly  
in terms of socio-professional support; 
Envie Rhône Alpes plans to recruit  
300 people in the workforce by 2022.  
The company, which currently refurbishes 
nearly 10,000 items of equipment per year, 
has set itself the goal of giving a second  
life to an additional 10,000 appliances  
each year and of supporting more than  
500 employees on integration programs 
towards sustainable employment by 2025.

INCLUSION AND YOU
Guido LOCATELLI, Director  

“2021 was marked by a context 
that continues to make it 
increasingly complex to combine 
ecological impact and social 
justice. The change of scale has 
begun: we have accelerated the 
consolidation of our socio-
professional support processes  
and the development of our 
employees' skills by relying on  
our corporate culture: continuous 
improvement, collective intelligence 
and our desire to undertake to 
serve our humanist values.  
In a context of growth and full 
employment, ENVIE Rhône-Alpes 
wishes to play its part in the 
inclusion of the most vulnerable.”

2021 HIGHLIGHTS
Envie Rhône Alpes had a very good year  
in 2021, with revenues up by more than 20% 
compared to 2020 and above budget, and 
very satisfactory impact results, particularly 
in terms of FTEs in integration. The company 
won several significant contracts in 2021.  
In the WEEE collection logistics business, 
Envie Rhône Alpes won a new contract  
in partnership with Suez and renewed its 
existing contracts. In the treatment business, 
the company has developed the flat screen 
treatment market as a growth relay for the 
cathode ray tube market.  
Lastly, the company won new contracts  
that will enable it to develop in the Isère 
region, as well as a change in scale for its 
domestic appliance recycling activity. 

Our Investment  

€k 400
in equity

Stake 

19.55%
Initial investment 

June 2019

Training  
and professional 
reintegration 

Employees of Envie Rhône Alpes’ Domestic Appliance Repair Service

199
Full-Time Equivalent 
workers on reintegration 
programmes in 2021 
125 in 2018 

492
tons of waste avoided 
(reuse and repair )  
in 2021 
401 tons in 2017

20,000 
tons of WEEE collected   
20,000 tons en 2018  

307
357

822

8,976 9,789 12,014

2019 20192020 2021 2020 2021
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SEA RANGER 

Sea Ranger’s mission is to train  
young people who are far from  
employment in the maritime sector  
in order to preserve marine  
biodiversity.

OUTLOOK
The challenges for Sea Ranger in 2022  
are the renewal of contracts with 
government agencies, which are very 
satisfied with the services offered by the 
company, and the launch of a pilot phase 
for a new commercial seabed mapping 
offer. In addition, the areas of impact on 
which the company continues to work are: 
reducing youth unemployment, increasing 
recruitment in the maritime sector, 
increasing CO2 capture, preserving 
biodiversity and the oceans, and reducing 
CO2 emissions from ships.  
Lastly, the company will finalize and  
launch its Sea Ranger Academy franchise 
program, developed in partnership with 
PwC, IKEA and Syncon, to enable the 
project to scale up..

INCLUSION AND YOU
Wietse VAN DER WERF, Director

“While Europe's coastal regions 
were once the engine of a thriving 
industry, they have been in steady 
economic decline since the 1970s. 
Inclusion is at the heart of our 
project: with few jobs available  
to young people and high 
unemployment rates, we offer  
them a chance to learn by doing as 
a “Sea Ranger”, working on our 
vessels and protecting the marine 
environment while gaining maritime 
qualifications. I am truly grateful  
for Phitrust's commitment to 
helping us increase social impact 
and provide new opportunities  
for these often forgotten coastal 
communities.”

2021 HIGHLIGHTS
Sea Ranger is a Dutch social company  
that offers three complementary services: 
training for young people in social integration 
to become marine guards (Sea Ranger 
Bootcamp), the construction of sailboats 
specially designed for work at sea  
(Sea Ranger Ships) and a range of services 
at sea for public and private organizations: 
restoration of marine flora, monitoring of 
protected areas, data collection, monitoring 
of offshore wind farms (Sea Ranger Service). 
Phitrust has invested in this company at  
the end of 2021. Over the last few months, 
the Sea Rangers have focused on two 
missions: a climate research program and  
a maritime heritage monitoring contract. 
Eight people were selected during the 
October bootcamp to become Sea Rangers 
and thus start a one-year journey within the 
company.

Our Investment  

€k 300
in debt 

Initial investment 

December 2021

Training  
and professional 
reintegration 

Sea Rangers on assignment

30
Sea Ranger  
Bootcamp  
participants

ImpactFinance
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823

2021 2021
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LES ALCHIMISTES 

Les Alchimistes collect organic waste  
to transform it into compost in short 
circuits by means of electromechanical 
composters in micro-factories.  
The company also aims to create  
rewarding jobs for people who have just 
completed their reintegration program.

Circular  
economy 

Our Investment  

€k 700
in equity 

OUTLOOK
The biowaste market is currently very 
buoyant, particularly thanks to a favourable 
regulatory context: generalization of source 
separation of biowaste by 2025, lowering  
of thresholds for the reuse of biowaste 
generated by professionals, etc.  
Many players are interested in this market; 
it is therefore necessary to develop rapidly. 
As a result, les Alchimistes continue 
setting-up new sites to deliver strong 
growth in the volumes of waste treated  
and the deployment in new regions.  
The challenge for Les Alchimistes will 
therefore be to continue to develop while 
becoming profitable, 2020 and 2021 having 
been heavily impacted by the covid crisis. 
2022 has got off to a good start in 
commercial terms, with a growing and 
increasingly structured team to meet the 
growth in activity.

INCLUSION AND YOU
Alexandre GUILLUY,  
co-fondateur et dirigeant

“At the heart of the project  
of Les Alchimistes is the idea  
to offer local, meaningful jobs  
to people who are far from 
employment.  
With the acceleration of our 
development, and therefore of  
our collection and composting 
activities, our recruitment needs  
are growing.  
Our initial promise is being  
fulfilled and is finally taking on  
its full meaning!”

2021 HIGHLIGHTS
Despite three waves of covid that heavily 
affected their customers and led to a lack  
of visibility on the business, Les Alchimistes 
grew strongly in 2021. Nine geographical 
regions are now part of the network and  
the company has entered the household 
market: several public contracts have  
been won for household bio-waste and the 
company has gained experience (treatment 
in Lyon, collection in Paris, experimentation 
in Marseille and Saint-Etienne).  
Strategic partnerships have been 
concluded with leaders in the waste and 
distribution sector to sell the compost 
produced. On the private market, new 
contracts have been signed, notably with 
Sodexo and Unibail. The current customer 
mix allows for good resilience to covid.  
At the same time, the experiment 
conducted in partnership with the Zero 
Unemployment Area in Lille and an ESAT  
in Toulon was successful.

Stake 

9.40%
Initial investment 

December 
2019

Compost sold by Les Alchimistes

–224

–763

2,661 
tons of biowaste collected    
521 in 2019

20,900 m2 
of regenerated crop   
500 m2 in 2020

209
tons of compost sold   
65 in 2020

746 960

3,300

3

2019 20192020 2021 2020 2021
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KELBONGOO

Sustainable  
food 

95
partner  
producers  

Our investment  

€k 600
(€k 420 in equity  
and €k 180 in debt)

10,000 
active consumers

131 km 
of average distance 
between producers  
and Kelbongoo retail  
store

Kelbongoo offers fresh, local products  
at affordable prices in mixed and  
working-class neighbourhoods, while 
supporting small local producers  
with environmentally friendly practices.

OUTLOOK 
Kelbongoo is currently working on  
the implementation of a logistics and 
distribution model that allows the 
collection of orders and retail sales 6 days 
a week, as well as a 24-hour delivery  
time for the consumer.  
This new organization aims to respond  
to consumer trends in food e-commerce, 
which are moving towards greater 
flexibility, shorter times between order  
and collection and greater product 
freshness. The move to a new warehouse 
will enable this strategy to be deployed.  
In addition, Kelbongoo will open a fifth 
store in eastern Paris.  
Finally, the company is offering solidarity 
baskets for the most vulnerable people  
in collaboration with charitable organizations 
such as l'Armée du Salut, an operation  
that started in 2022 and should continue.

INCLUSION AND YOU
Léa BARBIER, co-founder and CEO 
 
“At Kelbongoo, the issue of 
inclusion in access to good food  
is central. It is an environmental, 
social and public health issue. 
Everyone, regardless of income, 
social class, age, etc., should be 
able to buy fresh, healthy, quality 
and environmentally friendly 
products at affordable prices.  
To achieve this, Kelbongoo offers 
the most accessible prices 
possible, is established in mixed 
and urban policy neighbourhoods 
and is strengthening its local  
roots. We also supply around 
fifteen food aid associations,  
so that eating well is also 
accessible to the most vulnerable.”

Products sold by Kelbongoo in one of its stores

2021 HIGHLIGHTS
Kelbongoo works with producers based  
in Picardy and handles the entire logistics 
chain, from transport to the sale of food 
products, including the preparation of orders. 
Through its 4 stores and 5 partner outlets 
located in Paris and Seine Saint-Denis, 
Kelbongoo offers fresh and local products  
at prices lower than those of the traditional 
players in the short circuit, thanks in 
particular to the mutualization of logistics. 
After a strong expansion in 2020, linked  
to the periods of lockdown that favoured 
local food businesses (“circuit court”),  
the year 2021 was not as good as expected. 
However, Kelbongoo opened its fourth store 
in 2021 in the popular Stalingrad district  
of Paris.

Stake

3.2%
Initial investment  

July 2021

4,416

2021

ImpactFinance

–1,224

2021
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LITA.CO

LITA.co's mission is to direct citizens' 
savings towards environmental and  
social impact companies in order  
to propose a new financial model for  
the economy.  
The company has developed an equity  
and loan crowdfunding platform for 
companies with a social or environmental 
impact, as well as an application, Rift,  
which allows citizens to align their savings 
with their values.

Impact project 
funding

Our Investment  

€k 620
(€k 420 in equity  
and €k 200 in debt)

OUTLOOK 
In 2022, the company expects strong 
growth in the crowdfunding activity in 
France and Belgium, driven by increased 
interest from citizens in social and 
environmental finance. In Italy, the activity  
is expected to remain stable until the 
European regulation is implemented.  
Once completed it will facilitate the 
development in this country by creating  
a unique status for the provision of 
crowdfunding services in Europe. Lita.co 
wants to create amatching investment  
fund to co-invest in the projects financed 
on its crowdfunding platform and is 
preparing a new fundraising to support  
its growth. On the savings side (Rift), the 
company is working on ratings for financial 
products as well as on the integration  
of social and governance data, with the 
objective of making this activity, which has 
been weighing on results for two years, 
profitable.

INCLUSION AND YOU
Eva SADOUN et Julien BENAYOUN, 
co-founders and directors 

“With LITA.co, we offer inclusive 
finance, financial services that  
are not reserved for institutional 
investors, but shared with the 
general public. We achieve this by 
demystifying the world of finance 
and offering accessible investment 
tickets. Inclusion is also at the 
heart of our investment thesis: 
every year we finance 
entrepreneurs who act directly on 
housing, employability, access  
to education and healthcare. 
Whatever their core business,  
we pay close attention to the social 
impact of the companies we finance: 
it will be key to accompany them  
on this issue in their development 
strategy.”

2021 HIGHLIGHTS
In 2021, the level of activity of the 
crowdfunding activity was very good: 
the volume collected increased by 40% 
compared to the previous year.  
63 crowdfunding campaigns were carried 
out in 2021, 41 of which were in France. 
The average amount raised per fundraiser 
increased from €k 464 to €k 537;  
the community now includes 100,000 
impact investors. Lita has developed  
2 new financing offers: one for business 
transition and one for companies that want 
to integrate their stakeholders into their 
capital. The development of the Rift project 
also continued in 2021 with new features, 
exchanges with major financial institutions, 
a growing number of users and 16,000 
financial products now listed. Lita.co is 
working with Carbon4finance, Factset,  
2° investing initiative and the NEC Initiative 
to process financial products data.

Stake 

13.67%
Initial investment 

January 2016

Meet my Mama, a company funded by Lita.co

14,990 
investors in 2021
3,060 in 2018

170  
social enterprises  
financed in 2021  
47 in 2018

80 M€ 
collected 
15,2 M€ in 2017 –299

–665–645
1,937

2,817
2,762

2019 20192020 2021 2020 2021
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ISF
SOLIDAIRE
Portfolio  

Variable capital simplified joint stock company 
created by Phitrust Partenaires to fund projects  
under the TEPA Act.  
Phitrust Partenaires holds 3.6% of the company's 
share capital



53• phitrust PARTENAIRES • Activity and Impact Report •

ISF Solidaire Portfolio  
OVERVIEW 
As of 31/12/2021

Ecodair EA/EI
Inclusion of people with learning disabilities 
or mental health issues in the workforce  
by reconditioning IT equipment

France 15.5% 30 0 30 85 disabled persons employed 27

Skaleet  
(ex TagPay SA)

Secure payment technology for unbanked 
populations World 1.62% 230 0 230 1,529,049 active users 54

Reporters d’espoirs
SARL

Information agency specialising in 
publishing solutions-oriented content France 4.5% 150 0 150 30 million people reached  

by positive information 55

TOTAL 410 0 410

Impact 
journalism

Inclusion  
and disability

Financial 
inclusion

Above expectations Meets expectations Below expectations 

Company Activity Impact PageFinanceRegion Loan (€k Total invested (€k)Stake Equity (k€) Main impact indicators
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SKALEET

Skaleet, formerly TagPay, is an  
international fintech that provides  
a next generation Core Banking Platform 
(CBP). This platform enables financial 
institutions (retail banks, digital banks, 
payment and e-money institutions, ...)  
to better meet their customers'  
expectations with new and evolving  
digital financial offers.

Financial  
Inclusion 

Our Investment  

€k 230 
in equity

OUTLOOK 
Skaleet expects strong growth in the coming years, particularly 
from three areas: African neo-banks, payment and e-money 
institutions in Europe, and digital offerings for major European 
banks. In early 2022, Skaleet is partnering with the instant 
payment platform Thunes, which allows companies to make 
payments worldwide. This partnership results in the possibility 
for customers with a bank account on the Skaleet platform 
to transfer money internationally with payment tracking to the 
beneficiary. Unfortunately, the Société Générale French banking 
group decided in March 2022 to stop the YUP platform in Africa 
with over 2 million customers. This should have a significant 
effect on the 2022 turnover and result, and on the strategy of 
banking for the poor.

2021 HIGHLIGHTS 
Following the capital increase carried out at the end of 2020 
with an American fund that took a 60% stake, the team has 
grown from 30 to 60 people, which has enabled the company  
to structure itself and to significantly increase its revenues. 
Today, the objective is to capitalize on the digital platform  
to meet the web application needs of banks in Europe and in  
the USA. Skaleet's CBP has already been implemented in more 
than 34 financial institutions and Skaleet manages more than  
8 million bank accounts worldwide.

Stake 

1.62%
Initial investment 

June 2010

An online banking user

26  
platforms in 2021 
22 in 2017

574,084   
active users in 2021 
343,952 in 2017

2,624    
jobs created or preserved indirectly in 2021   
1,075 in 2017

4,645 200
4,846

–914

5,345

–3,290

2019 20192020 20202021 2021

ImpactFinance
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REPORTERS D’ESPOIRS 

Reporters d’Espoirs is the pioneer of 
solutions/impact journalism.  
The association works in close  
collaboration with the media to cover 
ecological, economic and societal  
challenges as well as the responses 
implemented by everyone, companies  
or individuals, to solve them.  
The purpose: to reflect the complexity  
of the world and to motivate citizens, 
companies and communities to act.

Impact  
journalism 

Our Investment  

€k 150
in equity

OUTLOOK
In 2022, Reporters d'Espoirs is organizing 
its twelfth edition of the Reporters 
d'Espoirs Awards. This award celebrates 
journalists, media innovators and 
students/future media professionals for 
their problem + solution stories.  
It has honoured more than 100 winners 
since its creation. The award allows 
journalists to defend their work within their 
editorial board, gain public recognition, 
maintain or expand their column and 
convince their media of the relevance of 
solutions journalism. This award is part  
of Reporters d'Espoirs' mission: to show 
that journalists and the media, by 
identifying and highlighting initiatives that 
offer solutions to society's problems, 
encourage their dissemination and make 
the greatest number of people want to act.

INCLUSION AND YOU
Gilles VANDERPOOTEN, Director 

“True to its mission to bring 
meaningful and impactful actions 
to the attention of as many people 
as possible, Reporters d'Espoirs 
has embarked on a major 20-stop 
tour of France in 2021. On the rails, 
aboard its radio studio housed in 
the "Train de la relance", it has 
embarked and interviewed  
180 actors of industrial, solidarity 
and ecological solutions.  
On the roads of France, it met  
550 students and journalists from 
regional media to raise awareness 
of solutions-based journalism.  
With 50 media, she inspired  
20 million French people.  
It is by creating these bridges 
between initiatives in the field,  
the media and citizens that we 
intend to continue working towards 
a sustainable and inclusive 
society.”

2021 HIGHLIGHTS
In 2021, the association organized the 
Reporters d'Espoirs Tour in 10 French cities: 
Tours, Nice, Marseille, Nantes, Lyon, 
Bordeaux, Lille, ... Accompanied by media 
personalities, the association met with 
journalists, media executives and students 
to discuss solution-based journalism, share 
best practices and address the specific topic 
of journalistic treatment of climate change. 
The association drew on the results of a 
study conducted in 2020 with the 
MediaClimate Initiative, which examines the 
treatment of climate issues by the media.  
In each city of the Tour, the association 
organized a meeting with students from the 
local journalism school and another with  
the editorial staff of a leading regional media. 

Stake 

4.5%
Initial investment 

June 2009

La France des solutions, an event organised by Reporters d'Espoirs

57  
media partners in 2021  
33 in 2017

30 M   
people reached on average 
via media partners in 2021 
24 M in 2017

26    
events organized by or with 
Reporters d'Espoirs in 2021     
14 in 2017

165

18
380   
qualified contacts –  
active journalists 
150 in 2017

2021 2021

ImpactFinance
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Phitrust Partenaires, Phitrust Partenaires Europe and ISF Solidaire  
have already completed 12 divestments, including 2 partial reimbursements.  
5 out of the 42 companies in the portfolio have filed for bankruptcy.

Full divestment /
Bankruptcy Wirecom 350 175 2010 2011 Upgrading of 75,000m² 

to HEQ standards

Partial divestment I&P Développement 500 195 2006 2012 2,000 jobs created 

Full divestment /  
Change of business Durable 200 223 2007 2012 €k 100 donated to non-profits

Full divestment /  
Sale to a European  
distributor

Alter Eco 528 197 2006 2013
8,021 tons of CO2 offset
Additional 51% paid to producers 
versus market

Full divestment /
Bankruptcy Websourd 300 150 2010 2015 1,000 active video-interpreting 

accounts

Full divestment /  
Sales to Chênelet  
(organization)

Chênelet SPL 100 0 2011 2016 306 work reintegration jobs,  
56% dynamic outcomes

Full divestment /  
Closure of business Isomir 100 73 2010 2016

780 feasibility studies for  
setting up processing workshops
35 production workshops set up

Full divestment /  
Sale to founder

Dialogue Social  
Entreprise 133 142 2010 2016

702 disabled persons employed 
4,952,049 persons made aware  
of disability challenges

Full divestment /  
MBO for 1€ Cameroun Breuvages 280 0 2009 2019

8 million packs of drinking  
water sold 
30 direct and indirect jobs created

Exit of Phitrust  
Partenaires/  
ISF Solidaire continues  
to be a shareholder

TagPay 161 257 2012 2020
26 platforms  
1,013,918 active users  
2,376 jobs created or maintained

Partial divestment / 
Phitrust Partenaires 
continues to be a 
shareholder

Laiterie du Berger 280 561 2010 2021
2,469 tons of milk collected
1,425 milk suppliers
507 employees

Full divestment /
Bankruptcy Tale Me 200 0 2017 2018 6 work reintegration jobs 

156 tons of CO2 emissions avoided

Divestment (€k)

Divestment (€k)

Exit category

Exit category

PHITRUST PARTENAIRES

PHITRUST PARTENAIRES EUROPE

Company

Company

Investment (€k)

Investment (€k)

Year  
of entry

Year  
of entry

Year  
of exit

Year  
of exit

Social impact on exit 

Social impact on exit 

DIVESTMENTS 
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22  
M€

17.5  
M€

Financial RESULTS 
As of 31/12/201

Phitrust Partenaires and Phitrust Partenaires Europe comply with the IPEV international private equity valuation guidelines, 
which represent the international valuation method adopted by national professional associations, including France Invest 
(formerly AFIC) and Europe Invest.

Phitrust Partenaires posted a loss of €385,000 for the 2021 financial year.

At 31 December 2021, 71% of our portfolio was invested in equity and 29% in debt, while our aim is to finance 40-60%  
of our companies through debt. The average annual interest rate on loans to portfolio companies was stable around 4%.

Furthermore, at 31 December 2021, 34% of the Phitrust Partenaires France portfolio was 50% or 70% covered by a 
guarantee from BPI France. After calculating potential revaluations with the Risk Committee, the Board of Directors notes 
that the current equity valuation of our portfolio is at least equal to its cost of capital. The Board has decided to maintain 
the par value price for the subscription in 2021 of the Parts B-2026.

These results, which are in line with our forecasts, are directly linked to portfolio composition and our strategy of financing 
companies in their growth phase.

Nb: the Annual Shareholders' Meeting approved the creation of C-2034 shares in December 2021 in order to extend 
the life of the company until 2034. The B-2026 shares have a maturity date of 2026.

PHITRUST Partenaires

PHITRUST Partenaires  
Europe

12.5  
M€

10.3  
M€

Invested capital 

Invested capital 

Issued capital 

Issued capital 
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MANY THANKS TO ALL THOSE WHO INVEST TO ACT ALONGSIDE PHITRUST IN SUPPORT  
OF ENTREPRENEURS!

We thank the members of the Investment Committee for their commitment in the selection, 
investment and support our portfolio companies.

We thank the past and present shareholders of Phitrust Partenaires and Phitrust Partenaires  
Europe, and those who have donated to the Phitrust Endowment Fund.

In order to provide financial and human support to social entrepreneurs, in whom we believe,  
as they share an inclusive vision of society, we have been supported by a large number of French  
and foreign individual and professional investors. They are investors in several ways: financially,  
of course, but above all in terms of their skills, as they play a vital role by sitting on our investment 
committees and providing long-term guidance to our entrepreneurs. Many thanks to all of you !

Understandably, we cannot name all of our investors in this publication. Therefore, we will mention  
here just a few of our institutional investors including BNP Paribas, Natixis PE and Mirova,  
The European Investment Fund, Caisse des Dépôts, Banque des Territoires, Crédit Coopératif, 
Fondation Caritas France, Fondation Roi Baudouin, Fondation Notre Dame, Fondation Daniel et  
Nina Carasso, Fondation de France, Fonds de Garantie des Victimes.

Network partners
European Venture Philanthropy Association (EVPA), Le French Impact, FAIR, Mouvement Impact France, 
Ashoka, Antropia and ESSEC.

Join us and take action to support social entrepreneurs alongside Phitrust Partenaires :  
they need funds and support to meet the challenges of today’s society.

www.phitrust.com
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